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Does Not Eat Your Strategy for Lunch
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OrΧ how to succeed in business 
without really crying



Often, when we talk about
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it can be



Qrp_rcew¡

EthicsCentre Breakfast Event ςJanuary 20th 2015 3

Where are
we now?

Where do we
want to go?

How do we get there?

A method or plan chosen to bring about a desired future, such as 
achievement of a goal or solution to a problem

Definition courtesy of: businessdictionary.com
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The values and behaviors that contribute to the unique social and 
psychological environment of an organization

Definition courtesy of: businessdictionary.com
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¤Howwedothingsaroundhere¥
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Present
Reality

Desired
FutureS T R A T E G Y

Culture provides support for the 
strategy during implementation.

Strategy shows the way to get from present reality to desired future. 

Strategy & culture work together
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PTaking action

PAllocating resources

PAdopting policies
If NOT aligned 

with the way we 
do things around 

here, expect push-
back and non-

compliance

Successé



Meanwhile, external industry and market 
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Χ ǿƘƛŎƘ Ŏŀƴ ƛƴŦƭǳŜƴŎŜ ǇǊƛƻǊƛǘƛŜǎ 
and affect decisions



Unforeseen
outcomes
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Strategy

Decisions
Changing 
external
conditions

Execution

Desired
outcomes
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Implementing strategy
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Execution

Desired 
outcomes

Unforeseen
outcomes

Changing 
external
conditions
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Strategy

DecisionsValues
Destabilizing

influence
No influence or 

potentially destabilizing
influence
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